TIRRA AGM
Forbes Hall
March 24, 2024, 2:30PM

Executive Attendees
President: Gord Prescott
Past President: Wendy Hinsperger
Treasurer and Solid Waste Chairperson: Ernie Hunter
Transportation Chairperson: Vacancy since March 2023
St Margaret’s Cemetery Chairperson: Suzanne Sarioglu
Trails Co-Chair: Vicki Walker
Communications Chair: Veronica Shelford
Absent: Georgina Maule, Secretary; Doug Fenton, Trail Co-Chair, Vice President: Quentin Goodbody

29 Attendees including TIRRA Executive: Meeting recorded for minute taking purposes

President, Gord Prescott called the meeting to order at 2:30pm, introduced himself and Executive and noted quorum meeting bylaw requirements.

Adoption of last General Meeting Minutes, October 23, 2023
Moved:		Pat Mooney     Seconded:	Keith Rush
Approved and Adopted
Adoption of last AGM Meeting Minutes, March 18, 2023
Moved: 	Pat Mooney	Seconded: 	Veronica Shelford
Approved and adopted
Executive Reports
President’s Report: Gord thanked ALL volunteers on Thetis Island who work to make things happen. 
Mosquitos: Thanked those who assisted in drainage repairs at the slough. Call out to all property owners to ensure not contributing to future mosquito populations. Follow info on ferry notice board!
Highways: Discussion with Nanaimo/VI Manager: we are not in budgets at this time for repairs and maintenance. We will continue to escalate to get our fair attention. (line painting, potholes, etc.)
CVRD: Taxation increases suggest we should entice Directors to explain the 20%+ increase proposed for TI CVRD taxes. A realignment of Area boundaries to include a “Remote Communities Director” will be promoted.
Recycle/Solid Waste: CVRD site visit planned for May
Finances: Ernie referred attendees to online financials. Not a break-even operation even with bag fee increases. Some changes in volume which could be changes in behaviour (more using Bings, more recycling, etc.)
Solid Waste: Ernie spoke of Andrea’s time on job experience. She is enjoying the work and filling Louise’s hard to fill shoes! Thanks to Mike Comeau for making repairs and upgrades to the kiosk for winter survival. 
Road Safety Working Group: Wendy referred to her report posted on line. 
Communications: Veronica referred to her report posted on line. Special note of thanks to Falardeau for ALL his efforts in finding a solution to the ferry webcam. We thank Veronica, too! Web server changes and Espokes server changes caused some hiccups at the beginning, all sorted. Some increased costs of minimal amount.  
NOTE: a new phone book is in progress: if you are not listed, or not properly listed, please contact veronicashelford@gmail.com 
Trails: Vicki referred to online report. Thanked Mary Forbes for historical info used for the Burchill Hill Trail signage. Thank you to all trail stewards who report back on any trail problems including debris, downed trees/limbs, etc.
Concern raised on behalf of participating property owners: proof of liability insurance. 
MOTION: President to provide a letter annually to all participating property owners confirming liability insurance coverage is in place. Moved Gord Prescott, Second Veronica Shelford; Discuss; Approved
St. Margaret’s Cemetery: Suzanne referred to online report. Regular maintenance and attention by dedicated group of volunteers. Green burial committee has worked hard to research natural burials and make recommendations to the board. Community info session to come. 


Questions to Executive after reports:
Is our garbage hauled just for TIRRA? No, hauled with 5 other stakeholders (camps, marinas, etc.)
Hauling cost changes? $5465 2022; $4680 2023: Priced by weight and haulage, shared to stakeholders via splitting haulage and adding weight costing component (scale on truck)
Did TIRRA write to Island’s Trust about Lot 88 concerns? Yes. Matter is currently in the Courts.

Community Partners:
TIPC: David Reay; work underway, new CVRD contact, possible grand opening event once complete
TIID: Keith Rush; AGM upcoming May 4. Tom Anderson and Andy Lamb stepping away from Trustee roles (thank you for your service), Election/nomination information posted on Espokes.
FAC: Keith Rush; Crews now working two 10-hour shifts, 7 days on 7 days off, study by BCF on improving on time performance, no expectation of new Island Class Ferries for Thetis within next 5 years
TICF: Carol Sowerby; $5,825 in donations 2023, Supported islander requests in 2023 Education $7.2K Medical $8.9K	
Volunteers: Ellen Rush spoke about how to encourage potential volunteers through a personal outreach. Some jobs are small, and require minimal time investment, but are SO important.
AGM Elections for TIRRA:
Current Board Members agreed to stay on with the following exceptions:
Quentin Goodbody: Vice-President
Georgina Maule: Secretary
The board will be sourcing volunteers for these two roles as well as the Transportation Chair. TIRRA thanks both Quentin and Georgina for their Community Service on the TIRRA board.

Meeting Adjourned by Gord at 3:50PM

In addition to the above, the following Electronic Voting occurred between October 2023 Member Meeting and March 2024 AGM
1) TIPC (Port Commission) Nominee: Norm Kasting: 5 of 8 Board Members voted. All 5 approved. TIPC Chair and CVRD advised
2) TICF (Community Fund) Nominee/Renewal: Lynn Hunter: 8 of 8 Board Members voted. All 8 approved. TICF Chair advised. 
3) Motion From Trails Committee: to include an option on the Annual TICA TIRRA Membership form, enabling residents to support Trails directly. 7 of 8 Board Members voted. 6 Yes, 1 No. Approved. TICA Secretary and Trails Chair(s) advised. (Subsequently, the TICA Board determined not to include this option on the Annual Membership form).
									
