TIRRA AGM
Forbes Hall
March 18, 2023, 2:00PM

Executive Attendees
President: Wendy Hinsperger
Vice President: Quentin Goodbody
Treasurer and Solid Waste Chairperson: Ernie Hunter
Transportation Chairperson: Stu Downey
St Margaret’s Cemetery Chairperson: Suzanne Sarioglu
Absent: Lisa Vernon, Secretary; Vicki Walker and Doug Fenton, Trail Co-Chairs, Claire Hess, Espokes
23 Attendees including TIRRA Executive: Meeting recorded for minute taking purposes

President Wendy Hinsperger called the meeting to order at 2:00pm

Adoption of last General Meeting Minutes, October 6, 2022
Moved:		Pat Mooney     Seconded:	Lynn Smith
Approved and adopted
Executive Reports
Updates from Chair: per online report, stepping down after 5 years, and moving to Past President role.

Trails:	 No representative from Trails, Wendy read their written report for GM. 

Espokes: (Claire absent), Wendy advised on Espokes behalf: always looking for volunteers: each volunteer takes one month at a time. A very straightforward and well-regarded community resource and volunteer opportunity. 
   
Transportation Report: Stu Downey - see online post;
- Discussion re Sunrise Point Road repair (near bottom) – waiting for asphalt to dry out to repair.
- Discussion re Government Wharf, and road apron (TIPC & CVRD are working on project resolutions)

Treasurer’s Report: Ernie Hunter – Financial report as posted.  Discussion regarding allocation of revenue & expenses
Solid Waste Report: Ernie Hunter – operating with garbage only - new rates will cover increased costs; Improved resident awareness of garbage content will help reduce Thetis Island’s waste removal cost.
· Discussion re Free Store at site: being reviewed  
· Use of owner driveways with items and signage (Free) seems to work or Espokes or Thetis Island Swap and Shop on Facebook

Saint Margarets Cemetery: Suzanne Sarioglu – general maintenance of site, reposition of new signs
· David Reay organized a successful clean up in June 2022, complete with picnic event: will do same in 2023
· Research on memorials, green burials: anyone interested in helping with the research, contact Suzanne
· Thank you to Ron Vandergaag for his work on new historical signage 
                              											
Community Partners 
Bill Dickie (TIID) Thetis Island Improvement District
· priority for fire fighters and first responders is training: priority for the whole community is the Dock: 
· Metal Weather Plates rotated for traction: Focus on patient transport and safety for all

Tricia Hunter: (TICF) Thetis Island Community Fund: Thank you for a great 2022 campaign ($9K donated between October and end of year); requests for education/health are welcome: thank you to islanders for their generosity. Ryan Sharpe and Carol Sowerby are the TIRRA nominees to the TICF board

Anne Dickie: (TICA) Thetis Island Community Association: 
– focus of TICA is on Hall building & grounds costs – good progress
· Nurse Practitioner and Social Worker now set up 
· Soup’s On has increased in popularity/attendance: Also, 1400 individual “visits” to the hall in November
· Submissions made to Alistair MacGregor and Doug Routley per their offer to seek funding opportunities to retire Forbes Hall debt.
Thetis Island Forum will include general public attendance at future meetings 

Stu Downey and Jim Moloney: Structure Protection Unit and FireSmart
· Part of Fire department. Lots of training involved
· Working with ThINC - Nature Stewards program: goal of protecting 30% of planet/natural vegetation by 2030
· Now ready to do assessments for islanders on the fire protection of their property: quick wins
· Fire retardant native plants, structural fixes, building materials, plants near structures
· More info on FireSmart online: FireSmart 101 (one hour course)
 
TIRRA Executive Workshops: Constitution, Bylaw Changes, Vision, Mission: ongoing work for targeted completion before next TIRRA general meeting.

TIRRA Board Elections for 2023:
Transportation, Secretary, and President Positions to be filled
New “Communications” Chair: including phone book, thetisisland.net, visitor’s guide, espokes and newcomer welcome program.  

2023 TIRRA Board
President: Vacant
Vice President: Quentin Goodbody
Past President: Wendy Hinsperger
Transportation Chair:  Vacant
Communication Chair: Veronica Shelford
Trails Chair: Vicki Walker & Doug Fenton
Solid Waste: Ernie Hunter
Cemetery: Suzanne Sarioglu
Secretary: Georgina Maule
Treasurer: Ernie Hunter

Member Forum: 
Discussion on several topics: CVRD Economic Development update on Connectivity (internet and Cellular) to be shared with community: Done subsequent to AGM on FB, Blog and TI.net
Lynne Smith thanked the attendees for the community support during her term as Area G Director. 
Dave Reay: thank you for organizing Politician Day

Adjourned at 3:23PM












													
