THETIS ISLAND COMMUNITY ASSOCIATION
EXECUTIVE MEETING

January 14, 2014 at 9:30 AM


PRESENT:  

Don Sinclair - Chair, Ron Bannister, Nettie Hayter, Matt Hess, Virginia Lamb, Veronica Shelford, Dee Smith, Kathleen Thompson, Gloria Taylor, and Librarian Celine Valestrand.

AGENDA:  

Agenda was approved with additions.

MINUTES OF THE LAST MEETING: 

Minutes of the meeting December 10th, 2013 were approved.

REPORTS:

	Library Report: 
	Celine reported that she has purchased 1000 pocket cards and has started applying them to the DVD collection as she adds the movie list to the computer database.  

It was noted that the file cabinet in the corner next to the computer desk is used solely for Islands Trust files, and might be more usefully stored in the Office, giving the library more space.  Don Sinclair will confirm this move with the Islands Trust representatives.
	Treasurer’s Report:  Virginia presented a draft of our 2013 year-end financial results along with a proposed budget for 2014. She urged us to submit any outstanding expense claims for 2013 so that she can close the books.  There was extensive discussion of how best to structure the information we need to accurately understand our financial situation.  Virginia will take the ideas discussed, and the proposed expenditures for Maintenance and Repairs, and put them together in a finalized budget next meeting.
	Membership Report: Dee reported we have currently 55 family and 19 single memberships.  
	Hall Manager’s Report: 
	A question arose from the report, whether a booking proposed by Stephanie Cottell should be considered a private one, and therefore subject to rent, or public.  It was agreed that if that meeting is still open to anyone else who might want to come as an observer, it will be considered public and not subject to rent.  This led to a larger discussion of policy in hall booking protocols, which will be tabled to the next meeting.
	Kitchen: 
	There seem to be some extra levels of decision-making related to the use of the kitchen which need to be sorted out.  The Kitchen Committee will work on it.

	Quarterly: The invoicing process for the Quarterly ads, as well as the website and webcam ads, didn’t work as well as it should have last year, leading to a shortfall in collecting revenues.  Veronica, Virginia and Matt and Coleen will meet and work out a better system.  

	Repair and Maintenance: 
	All the jobs from last month’s To Do list have been dealt with.

Ralf Kempe and a friend from Capernwray cleaned and refinished the floors in the Hall, Entry, Washrooms and Kitchen, as a community contribution, and did a wonderful job.  Although they said they didn’t want any payment, it was decided to give both men and their families tickets to a “Supper’s On” as a thank-you. Gloria will see to this.
The towel dispenser in the Ladies’ Washroom needs to be fixed or replaced. (Gloria and Ron)
Rough estimates for Maintenance work in Hunter Room: up to $6000 for the flooring (samples to be brought to the board for decision); painting, about $1000; furniture, about $2000.  Curtains may be replaced with new blinds for about $1800 – samples to be considered.
Ron Bannister will get us an estimate on replacing the wooden stairs with permanent concrete ones, with handrails on both sides, and either pruning the cherry tree roots in that area or allowing for them in some way.
Ron will see to some kind of steps with gravel or some other non-skid surface for the path from TICA property over to the Fire Hall.

OLD BUSINESS: 

	A specific policy on memorial gifts/bequests to TICA was proposed by Matt Hess, and passed.  It will be included in the TICA Manual and presented in the Board’s Report to the AGM.

After considering hall rental rates in other similar communities, and reviewing our own situation and needs, it was decided to leave the hall rental rates as they stand.    


NEW BUSINESS:

	There was some discussion about personal property stored in the back storage area, specifically weights used in exercise groups, but also in general.  After discussion it was agreed that the groups can and are handling these issues themselves and that TICA Board intervention is not needed on this issue.

There was further discussion of the possibilities of a water filtration system (carbon) vs the existing water bottles.  There are significant pros and cons to both methods, and no decision was reached.
A First Responder call-out in the vicinity of Forbes Hall brought up the need for both a Lot number sign at the entrance to the property, and also a sign at the public telephones, inside and outside, giving the Lot number and phone number, for the use of anyone calling 9-1-1.
It is possible that the Camera Club may want to propose having a large additional computer monitor mounted on the wall of the Library.  This would potentially be useful for a number of different groups, and the board would be prepared to agree in principle, awaiting a specific proposal.
The date for the next Annual General Meeting will be Thursday, April 24th, at 7:30pm.  The accountants will be advised accordingly. It was noted that we should put the subject of a nominating committee on the agenda of the next board meeting.

NEXT MEETING:

The next meeting will be on Tuesday, February 4th, 2014, at 9:30 am.  

ADJOURNMENT:  

The meeting adjourned at 12 PM.


Veronica Shelford
TICA Secretary


