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Principiis obsta...Finem respice / Resist the beginning… Consider the end 
Diary of a Mad Trustee

 

Open Board Meeting on January 9th, 2008

  

Well most of you already know that this meeting unfurled yet another round of school 
closure undertakings (pun intended). The very first time that our community met the 
new superintendent he was hellbent for leather telling us that our schools were surplus 
to requirements and about to be mothballed like ancient, out of date battle cruisers.  

Lying in bed that night – not sleeping -gee I wonder why – I crafted the alternate speech 
he might have delivered in another time. As follows:  

“I h ave been s e t th e tas k of s cann ing th e s chools in th is d is trict w ith th e a im of d es ign ing 
a list of those w e can d o w ith ou t. It s eem s to m e und u ly severe and hurried to seek any 
d ecis ions th is n igh t on a m a tter of s uch s ign ifican ce – but as I have been thinking long 
and loud abou t th e curren t s iege on public ed uca tion and s ince m y life has been given 
over to protecting its marvellous potential I have made several observations which will 
serve as my own distinctive set of recommendations around this issue.  

I have presided in my career over many closures; I have seen the trajectory of public 
education travel downwards. I know that for all the sacrifice that closing schools and 
rubbishing neighbourhoods and communities has offered, we have had nothing to show 
but more of the same.  

I h ave never w itn es s ed any cred ible evid ence th a t s ugges ts th a t clos ing s chools perm its a 
s ubs tan tia l red irection of fund s to oth er facilities in the d is tricts . In fact – as we close 
school after school our financial woes multiply and our alarm grows.  

It h as never trans pired th a t clos ing s chools h as enhanced the w ork ing an d learn ing 
conditions in our schools.  

I have come to believe that damning our small neighbourhood schools is irresponsible 
environmentally and socially – requiring as it does the transport of our kids farther and 
longer by bus and car. Our small schools provide a shelter for our children when they are 
a w ay from their fam ilies and in our care.  

Despite all claims to the contrary – virtually none of the panic that is being sewn in our 
d is trict h as an y th ing to d o w ith an au then tic fis ca l cris is . W e are being m ad e fools of by a 
calculated program designed to eliminate the public character of our education system – 
in ord er to perm it th e prolifera tion of priva te op tions . There are a lw ay s th os e am ong us 
w h o view th e free d is tribu tion of crucia l s ervices as a crim e aga ins t th e righ t to profit from 
human need.   



If closing our schools is -as I have been assured- remedial, medicinal then it should be 
possible to declare the final tally – the full course of treatment – how many more closures 
before we can say we have reached a state of grace, before we are indeed cured – if what 
w e h ave been told is true then there s hou ld be an ans w er to th a t ques tion . Bu t th ere is 
not. And that is because there is no end – the only goal is the shrinking of the public 
education system until it serves only those who cannot afford another option.  

My purpos e ton igh t is to regain m y ow n belief in th e s y s tem th a t h as provid ed m e and 
m an y lik e m e w ith w ell rem unera ted and m ean in gfu l w ork .  I h ave been fooled by th e 
bas eles s cla im s th a t s upport th e prem ise that all our wealth does not offer enough to 
nurtu re fine s chools for a ll and th a t every com m u n ity and neighbourhood h as a righ t to 
quality, accessible free education. But not anymore. For me to announce a list of schools 
for shutdown would not advance our system one iota. The only conclusion I can draw is 
th a t participa ting in th is approach is to participa te in the end of d ay s for public ed uca tion . 
I am first and foremost a lifelong educator.   

Therefore I recommend the following:  

Tha t th is board join s w ith the com m u n ity it s erves and te ll th e govern m en t it w ill not 
make one more cut or one more closure. 
Tha t w e im m ed ia tely cons u lt our s chool com m u n ity partn ers to d evelop a new policy th a t 
recogn is es the need to confirm th e v iability of our s chools ra ther than one that only seeks 
to close them 
Tha t th is board lead s from th e fron t and s ubm it a bud get th a t reflects th e rea l need s of a ll 
our schools, our services and our programs.   

You as tru s tees ris k bein g d is m is s ed bu t tru ly – if you do not do the right thing by our 
families and employees it is as if you are already gone.  

Thank you for welcoming me to your community this evening. I look forward to caring for 
the students and the staff of this district. I hope this comes as a pleasant surprise. I will 
need y our s upport. S om ehow I a lread y feel th a t I h ave it and even m ore im portan t th a t I 
deserve it.”  

So there you are – the speech that never was. Instead we are now scrutinising four 
schools in our district – Koksilah (again, sigh…) Ecole Mill Bay, Tansor and Somenos 
with a mind to close and sell.   

The next two months will be dominated by the view that if school communities can 
conjure up the right combination of facts and figures they can ward off this assault – 
but logically anything that they can provide, the district already knows – they are just 
interpreting the info in a way that feeds the frenzy to cut and close. You can try to 
confuse them with fact but it will be a hard row to hoe. This is about imposing our will 
over a governing authority. It is that simple – and that brutally harsh.  

Do we want our schools to evaporate? Do we want our children warehoused in larger 
schools that exist far from their neighbourhoods? Do we know how to fight for our 
communities? Can we learn? The hard fought battle for universal schooling for everyone 
is about to be lost during a period of fabulous wealth if we don’t. What would our 
parents and grandparents say? It does not bear thinking about.  

What must we do now?   

Your Trustee pal, 
Eden 
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